Cheat Sheet — Feasibility Study Made Easy

1. Clearly Defined Objectives Start by understanding the purpose of the feasibility study and defining clear objectives. Know
what questions the study aims to answer and what outcomes are expected.

2. Thorough Market Research Conduct in-depth market research to analyze the target market, competition, trends, and
customer preferences. Evaluate demand and potential challenges and opportunities.

3. Technical Assessment Analyze the technical aspects of the project, including required technology, infrastructure, and
expertise. Determine if the necessary resources are available or can be acquired.

4. Financial Analysis Assess the project's financial feasibility by creating a detailed cost estimation. Calculate ROI,
payback period, and NPV to gauge profitability and financial viability.

5. Operational Evaluation Evaluate operational aspects, including organizational structure, human resources, and process

improvements. Identify bottlenecks and assess project execution within the existing framework.

6. Legal and Regulatory Compliance |Investigate legal and regulatory requirements relevant to the project. Ensure that the project
adheres to all applicable laws and regulations.

7. Environmental Impact Assess the potential environmental implications of the project. Identify and address any negative
impacts, and ensure compliance with environmental regulations.
8. Social Considerations Evaluate the social implications of the project on the community and stakeholders. Address any

social concerns and ensure the project aligns with social values.

9. Risk Identification and Mitigation |ldentify potential risks and uncertainties that could affect the project's success. Develop risk
mitigation strategies to address challenges effectively.

10. Comprehensive Report Compile all findings into a clear feasibility study report. Communicate results, conclusions, and
recommendations to stakeholders and decision-makers.
11. Informed Decision-Making Utilize the feasibility study insights to make informed decisions about project viability and success,

considering legal, regulatory, environmental, and social implications.

12. Roadmap to Success A well-executed feasibility study lays the groundwork for successful project execution and serves

fumimeny |aS @ roadmap to navigate challenges ahead.
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