Change Impact Analysis Template

Project Name: [Enter Name] 
Change Request ID: [CR-XXXX] 
Date: January 1, 2026 
Requested By: [Name/Role]

1. Change Description & Strategic Driver
· Detailed Description: Describe the proposed change in detail. 
· Driver Type: [Strategic / Regulatory / Technical / Stakeholder Request] 
· Strategic Alignment: Does this change align with the current Project Charter and Value Proposition?

2. Ripple Effect Assessment (Triple Constraint +)
Scope: Specific deliverables added or removed. Schedule: Impact on Critical Path (Estimated days). Budget: Total cost of implementation (TCI) vs. Budget Variance. Resources: Human capital and Power Skills required for implementation. Quality: Impact on Performance Metrics and Compliance standards.
	Category
	Impact Level*
	Detailed Analysis

	Scope
	
	

	Schedule
	
	

	Budget
	
	

	Resources
	
	

	Quality
	
	


*High, Medium, Low, Positive, Negative

3. Value Realization & AI Impact (PMBOK 8 Focus)
· Benefit Impact: Will this increase or decrease the projected ROI/Value? 
· AI/Technical Risk: Impact on data privacy, AI model training, or technical debt. 
· Sustainability/ESG: Impact on environmental or social governance goals.

4. Stakeholder Engagement
Impacted Stakeholders: List newly affected groups. 
Communication Strategy: How will this change be socialized?

5. Decision & Approval
Recommendation: [Approve / Reject / Defer / Request Info] 
Justification: Brief reasoning for the recommendation. 
Final Approval: [Sponsor/CCB Name]
	Name
	Tile
	Signature
	Date Approved

	Marcus Vane
	Executive Sponsor
	
	January 18, 2026
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